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Important notice
This presentation has been prepared by and is the sole responsibility of Gentian Diagnostics AS (the “Company” or “Gentian”). The presentation is furnished to you 
solely for your information and may not be reproduced or redistributed, in whole or in part, to any other person. The information herein and any other material discussed 
is subject to change
The presentation contains certain forward-looking statements relating to the business, future financial performance and results of the Company and/or the industry in 
which it operates. Forward-looking statements concern future circumstances and results and other statements that are not historical facts, sometimes identified by the 
words “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar expressions. Any forward-looking 
statements contained herein, including assumptions, opinions and views of the Company or cited from third party sources are solely opinions and forecasts which are 
subject to risks, uncertainties and other factors that may cause actual events to differ materially from any anticipated development. Potential investors are expressly 
advised that financial projections, such as the revenue and cash flow projections contained herein, cannot be used as reliable indicators of future revenues or cash 
flows. Neither the Company (nor any of its parent or subsidiary undertakings) or the Managers (or any such person’s representatives, officers, employees or advisors) 
provide any assurance that the assumptions underlying such forward-looking statements are free from errors nor does any of them accept any responsibility for the 
future accuracy of the opinions expressed in this presentation or the actual occurrence of the forecasted developments. No obligation is assumed to update any 
forward-looking statements or to conform these forward-looking statements to our actual results. 
The distribution of this presentation may also in other jurisdictions be restricted by law. Accordingly, this presentation may not be distributed in any jurisdiction except 
under circumstances that will result in compliance with applicable laws and regulations. The Company require persons in possession of this presentation to inform 
themselves about, and to observe, any such restrictions. 
Nothing in this presentation shall constitute an offer to sell or a solicitation of an offer to buy any shares in the Company in any jurisdiction in which such offer or 
solicitation is unlawful.
Nothing contained in this presentation is or should be relied upon as a promise or representation as to the future. Except where otherwise expressly indicated, this 
presentation speaks as of the date set out on its cover. In addition, no responsibility or liability or duty of care is or will be accepted by the Company for updating this 
presentation (or any additional information), correcting any inaccuracies in it which may become apparent or providing any additional information.
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Established infrastructure funded by existing products









Cost-effective & high capacity
cancer screening

N e w  g e n e r a t i o n  s c r e e n i n g  t e s t  f o r  c e r v i c a l  c a n c e r





Product portfolio and pipeline

Cystatin C

Proof of concept Optimization Verification Validation Launch

Fecal calprotectin

NGAL

Pretect SEE

cCRP

G-1004: Serum/plasma calprotectin

G-1001

G-1005

CD4 Point of care

G-1002

G-1004

G-1003



Savings Example With Heart Pump Failure Marker
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Time Savings

Reagent Cost Savings

A major customer testifies that time savings 
alone are
$2/ test

Significant cost savings:

 Average market price =$14/test
 Gentians discounted price =$4/test

Reagent Cost Savings =$ 10/test

Cost savings per test Significant implications 

1

2

Implications 
for this lab



Implications 
for the 

healthcare 
sector



Implications 
for Gentian



USD 1.5 million in annual 
savings1 (10-15% EBITDA 

savings)

USD 1.8 billion in annual 
savings2

USD 60 million in annual 
revenues3

Source: TriMark Publications, November 2011 Volume: TMRCMARK11-1101: Cardiac Marker Diagnostic Testing Markets

Note: 1) Based on estimated savings from one of Gentian’s customers. USD 12 saved per test, 500 tests per day, 250 days per year
2) c150 million tests performed annually (2016e), USD 12 saved per test
3) c150 million tests performed annually (2016e), 20% market share, sales price of USD 4, of which USD 2 to Gentian 
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Gentian Technology

Current method for low concentration biomarker assays (separation based platforms):

Antibody and sample 
added

Magnetic 
particles added

Exposed 
to magnet Wash Detection using specialised 

instrument

Reagents

Samples

9 min 
incubation

9 min 
incubation

Mixing and detection

5-10 min in total

Illustration showing test principle of current technology, the 
electrochemiluminscent assay vs. the same test using Gentian´s technology 
on a high throughput chemical analyzer. The new method utilizes current 
instruments, takes half the time and can process up to 10 times more 
samples per hour

Vs. Gentian’s method (homogenous platforms):

Providing Time and Cost Benefits by Moving Tests 
From Low to High Throughput

Low throughput High throughput



Gentian addresses unmet needs in the market

Gentian R&D

Faster  results to 
patients

Improving 
efficacy and 
costs for labs

New tests for 
better 

diagnostics





Pipeline projects: Whole-Blood Ferritin

 A new technology for testing blood donors on the spot

 Current market size: 100-200 million blood donations, 

10% subject for control

 Big saving opportunities in the donation centers

 Opportunities for pharmacy testing for drug dosage

 Novel technology being developed for whole-blood 

testing

 Estimated launch: 2018



 Rapid turnaround time
Results in <30 minutes

 Low cost

 High capacity
Several tests can be run in parallel

 Clinically accurate
Performance in pair with flow cytometry

 Low training need
User friendly design

Innovative vertical flow assays 

Benefits

Upper case

20 μm nylon mesh filter
Traps aggregated CD14 monocytes that 
could have given a false positive

5 μm NC1 membrane
To retain CD4 lymphocytes

1Nitrocellulose

Absorbent
Absorbs liquids and reduce 
background staining

Upper case



Financials: Solid base with substantial upside

Business Development

 M&A candidates:

– Significant sales and/or profitability

– Complimentary technology

– Distribution



Improving Clinical Accuracy



Bård Sundrehagen, CEO: bard@gentian.no


	Slide Number 1
	Important notice
	Gentian Diagnostics AS på Merkur Market: GENT-ME
	Established infrastructure funded by existing products
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	�Product portfolio and pipeline
	Savings Example With Heart Pump Failure Marker
	Slide Number 12
	Gentian addresses unmet needs in the market
	Slide Number 14
	Pipeline projects: Whole-Blood Ferritin
	Slide Number 16
	Financials: Solid base with substantial upside
	Improving Clinical Accuracy
	Slide Number 19

