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Providing Payroll & HR Qutsourcing Services
to “Blue Chip” Global Market Leaders

v" Full-service outsourced payroll and
personnel processes enabling clients to
focus on strategic HR

v Enabler of cross-border organizations
through one common IT solution across
geographies
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v Access to best-practice talent
management functionality

v Improved productivity through automation HR EMPLOYEES »

of routine activities
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v Economies of scale through servicing

more than 191,000 employees on a
monthly basis
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- 20-30%

Average savings when
outsourcing to Zalaris

v" Reduced unit costs through near- and off-
shore centers (labor arbitrage), fueling
additional efficiencies

v Nordic SAP Innovation Partner
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A Leading Force in the HR Outsourcing Market

Strong Sales History

374
Annual Revenue

(in MNOK)
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Rapid Expansion Increasing Exoems‘

Serving large enterprises including: Nordea™ & reiiasonera ’ee‘e”"“ < statoil

Comprehensive Service Offering

. Full-service_grovider of outsourced HR, people and
payroll services

= Cloud-based solutions supporting full range of HR and payroll
lcl)qrtoe%erg%l(l)ﬁg requirements including full SAP-SuccessFactors

= | ow-cost automated delivery solutions complemented by local
language support

= SAP BPO Partner. SAP Partner since 2001.

Founded

= More than 191,000 employees served on a monthly basis
across the Nordics, Baltics and Poland and growing with
customers to new geographies
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Strategically Located Service Centers
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Proven Business Model

= 50+ long-term BPO customers in the Nordics & CEE
Recurring «  Qutsourcing contracts are signed for at least 5 years
revenues Low churn rate

NOKM 374 in 2015 (up 15% Y/Y)
Strong pipeline of opportunities

Continuing "
Growth =

Profitable since 2005
Scalable business model

Solid
partner *®
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Zalaris offers four cloud based HR outsourcing service
offerings to fit clients needs

Comprehensive Service transactional HR and payroll

Zalaris isresponsible for
all end-to-end
transactional HR
processes including
employee master data,
payroll, travel and
attendance, benefits
processes and employee
help desk

Clientinteract via Zalaris
service management and
focus on strategic HR. No
retained staff performing
transactional HR.

Frequently involves
transfer of staffto Zalaris
as Transfer of
Undertakings (TUPE)
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Full Service Payroll and Travel Expenses

Zalarisis

responsible for
end-ta-end

payroll process |

sick leave
refunds and
employee help
desk

Clientis
responsible for
maintenance of
employee data
and HR

-

Zalarisruns payroll
and distributes
output

.

b

Client responsible for
input and own
reporting

fza laris provides hosted
solution with flexible

licensing based on Zalaris

smartHR powered by SAP

'\ Clienthas own HRE,

payroll, accountingand
supportstaff that handle
all aspects of payrolland

HCM and SuccessFactors J transactional HR
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Clients Outsource Multiple HR Processes to Zalaris —
Substantial Upsell Potential for Additional Services

Overview of Services Provided

SaaS based platform

. . . |
Core offering - Upselling potential I
<€ > € > |
. : |
Employee Pension & Travel & Time & . | HR Success Personnel
1 1
]
Share of companies with service : 1
|
100% ~90% > 90% > 90% > 90% > 90% : < 20% < 20% < 20% < 20% 1
I_ ____________________________ I

Zalaris has identified the upsell potential of high margin additional
services to 50% of annual contract value in its current client base
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Zalaris is the Regional HRO Leader

Competitive landscape within HR Outsourcing Zalaris Advantages
m Local presence

= Local language and culture
@Nﬂ;mrnm knowledge through presence with
business support centers in all
end-user markets

Ay 2ALARIS

Multi-country solution

HR i i
Outsourcing a8 | (FETE]| BLUEGfﬁDEN

deal size m E CGI
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= One common IT solution covering
all countries

Sufficient scale

= Enabled through more than
150,000 employees on the

. Zalaris platform
2amesto P

= Proven near- and off-shore
ACCOUNTOR platform / development
Local

SME

v

Proprietary Software system
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Market perspective. Large untapped potential in the Zalaris
target market of 20 largest companies in each country

Current Zalaris’
outsourcing market share

penetration 24 %* 40 %

--------------- (;-t-"“-d" 95,000
239,000 utsource Other providers

Number of employees
in Nordic companies
with more than 1000

employees

Current

994,000 Zalaris key Untapped market
employees tzarget' TOE 755,000 - potelz?ial among
Oineac employees
country Top 20

—————————

1,060,000 Other

emp|oyees employers

*) Zalaris estimate
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We are continuously evaluating how to utilize our scalable
SAP infrastructure combined with strong balance sheet to
grow market access

- Strengthening delivery
capability internally as well
2.5 .
2.3 as through partnerships to
20 .. 1
. iy cover new geographic
é 1.5 . markets
w10
05 | Y es 05 - « Increased visibility due
0 £ to our market success and
§ & & ¢ F & § ¢ status as a publicly traded
s A ) enterprise
) cf ;5 §
g s « Historically strong
& balance sheet
Source: ISG Outsourcing Index EMEA Q3 2015

payroll and HR services, we evaluate options to maximize overall

[i To deliver on our ambition to be a leading European provider of
market coverage.
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Serving Large Enterprises Running SAP and Other ERP

Systems

Clients Running

on SAP ERP
Systems

Clients Running
on Other ERP
(non-SAP)
Systems
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Zalaris Reduces HR & Payroll Costs Through Economies
of Scale, Process Improvements and Labor Arbitrage

Zalaris — Substantial Loaded Cost Reduction lllustrative avg. Payroll Handling Cost Per Employee

Example
100% - 100% | 4 < * + +

\Ei 80% - 90% - Cost saving
= potential from
8 60% - Customers’ Loaded Cost choosing Zalaris
7 LY, Onshore is approx. 2-8 times 80% -
o higher than Zalaris’
= 40% -
E A, Nearshore 70%
|
20%
’ I‘J Offshore 60% -
0% -
50%
Zalaris is Increasingly Getting More Cost Efficient 20% -
% of total hours LT target
20% 30% -
18% | 25%

16% -
14% - 20% -
12%
10% | 5%

N 10% -
8% -

6% -
4% - 0% T T T T
2% - Year 1 Year 2 Year 3 Year 4 Year 5

0% . . ‘ . . ‘ ==4==Baseline cost per employee === 7 alaris price per employee
2010 2011 2012 2013 2014 2015
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Zalaris — Summary Investment Highlights

Consistent historical growth
Large blue chip clients
Strong recurring revenue base

Margin expansion
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Vast untapped market
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Thank you!
gFiga Stemshaug (/‘ ~

nina.stemshaug@zalaris.com
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